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The Road to 2025: Regional Lifesaving Workshop 

Notes 
 

 

 
Region  
Mid-Atlantic  
 
Challenge 
Internal organizational issues 
 
Defining the Challenge  
Difficulty in getting people to embrace positive change and try new lifesaving policies, fear 
keeps individuals from progressing. 
 
Generating Solutions  
Impose board term limits and structure the board based on specific specialties, employ a 
volunteer coordinator who can set the tone for the organization.  
 
Prioritizing Solutions  
Impose board term limits and change the board structure, get the volunteer coordinator and 
HR person on board with change.  

 
Challenge 
Big dogs 
 
Defining the Challenge  
Breed-specific legislation and large dog discrimination, cost of large dog ownership and 
restricted space for a large dog in urban areas, majority of intake for dogs are large breeds, 
compounding problems such as behavioral issues as well as adopter requirements and media 
stigmas.  
 
Generating Solutions  
Greater post-adoption support and adoption counseling for families, diversity in marketing to 
show all types of dogs, shelter behavioral training and post-adoption training services that are 
free to adopters, landlord outreach to increase the number of rentals that allow large dogs and 
educating young children through such means as church groups, 4-H clubs and scouts.  
 
Prioritizing Solutions  



 2 

Provide in-shelter training and pre- and post-adoption support, reach young children with 
education and network with local leaders in non-animal groups within diverse communities. 
 
 
Challenge 
Feline intake / community cats 
 
Defining the Challenge  
Accessing people who need help with TNR, lack of resources and funding as well as access to 
spay/neuter, no animal control partnership or community cat laws as well as resistance from 
the public. 
 
Generating Solutions  
Employ community service volunteers to expand human capital, engage in fundraising through 
grant writing, hold a public TNR workshop and delegate trapping duties in small, manageable 
pieces.   
 
Prioritizing Solutions  
Assist with animal control complaints and give them resources to hand out in the field, 
continued networking through Mid-Atlantic Facebook and email group, engage in community 
meetings and break jobs into smaller, more manageable pieces, utilize community service 
volunteers and start a pet food pantry to help offset the cost of feeding colonies. 
 
 
Challenge 
Lack of accessible and affordable services 
 
Defining the Challenge  
Limited transportation resources, lack of vet services, remote community with limited low-cost 
services. 
 
Generating Solutions  
Increased fundraising efforts, get businesses involved, host meetings at the shelter and share 
struggles, utilize donors to connect with vets, provide transportation to low-cost vets, raise 
awareness in the community.  
 
Prioritizing Solutions  
Hold a VMA meeting at the shelter to try to engage vets, utilize donors to reach out to vets to 
get them involved, explore the option of a mobile spay/neuter clinic, offer transportation to 
affordable vets, get businesses involved in the cause, create an ask and raise awareness, utilize 
government support when possible.  

 
Challenge 
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Puppies and kittens 
 
Defining the Challenge  
Lack of foster families for puppies and kittens, lack of spay/neuter resources and TNR, adopters 
often want purebred animals. 
 
Generating Solutions  
Targeted spay/neuter programs, create pet food bank for unused donations, recruit new 
volunteers and throw a volunteer party for increased volunteer retention, reach out to vets. 
 
Prioritizing Solutions  
Targeted spay/neuter programs, better education on breeders, pet food bank, better 
recruitment for new foster parents such as a youth program and better training for the 
volunteers, take an intake break as a means of finding the time to recruit. 


